GROSSMONT-CUYAMACA

Community CoLLece DisTrICT

WORKFORCE TRAINING COORDINATING COMMITTEE MEETING

Charge: The Workforce Training Coordinating Committee (WTCC) for East San Diego County serves in an advisory capacity to the Student & Institutional Success
Council on matters regarding districtwide workforce training needs. The WTCC seeks to identify, support, and promote programs, policies and new training and
educational initiatives designed to ensure an educated, well-trained, and highly-skilled workforce that meets the diverse needs of east San Diego County.

AGENDA
January 14, 2021, 3:00 PM - 4:30 PM
Zoom: https://cccconfer.zoom.us/j/95680611411

VC Student & Institutional Success Vacant O  Career Education Program Coordinator-CC George Dowden O
Executive Director, Foundation Sally Cox O  Career Center Supervisor Renee Nasori O
Dean, CTE/Workforce Development-GC Javier Ayala O  Job Placement Case Management Specialist-CC ~ Angela Tilley-Ruiz a
Dean, CTE-CC Larry McLemore [0  Academic Senate Representative-GC Sosha Thomas O
Senior Dean, Allied Health and Nursing-GC Nancy Saks O  Academic Senate Representative-CC Pat Newman O
Director, Community & Workforce Partnerships Cynthia Nagura O  CTE Program Coordinator-GC Erika Arangure a
California Adult Education Program Manager Ute Maschke O  Recorder Myra Lomahan |

Agenda Discussion ltems Reference Information

A.  Welcome to the Refresh Expectations/Norms:

e  Commitment to collaboration
e Data-informed decision-marking
e Collective progress check-in

B. Focus: Short-term training Vision: Advocate strongly for Career Education

opportunities discussion o During an economic downturn there is a need for career training
o CCCCO noted that we are the key providers to the front lines and
*  Non-credit ultimately the backbone in our community
o Labor Market
e Marketing Goals:
«  Other sub-components 1. Determine a strategy to advocate for our programs — employer

engagement, marketing, and outreach
2. |dentify the short-term and long-term needs of our existing students and
those coming in (including displaced workers) using data

C. Report out (optional) Open forum

D. Proposed Meeting Dates
scheduled on Thursday from
3:00-4:30 PM

e April 15 or 22
e September 16 or 23
e December 9 or 16
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